
The SALT Project Plan 
 
The specific aims and objectives of the SALT project are:  
 

 To investigate the possibilities for exploiting resource use/circulation data to benefit 

libraries, national shared services and their users. 

 To explore how such data can be used to support humanities research through the 
surfacing of underused ‘long tail’ materials through channels such as the institutional 
OPAC or shared resource discovery services such as Copac.  

 

 To use the outputs and outcomes of the above to drive participation, persuading 

senior stakeholders of the bfhenefits and lowering technical barriers. 

The main outputs of the project will be:  

 Project evaluation and final report 

 Extracted/ normalised circulation data library data 

 Information architecture/wireframe 

 API and guide 

 Report on data extraction and preparation 

 Requirements and specification documentation for rapid prototyping 

 JRUL OPAC and Copac recommender functions 

 Testing and evaluation instruments 

 List of contributors and identification of quick wins for future aggregations 

 Issues and recommendations for collection management support investigation 
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Develop benefits profiles & 
stakeholder map. Work 
with supporting partners 
and RLUK to fully identify 
and communicate benefits. 
Test and evaluate 
messaging and practical 
information guides  



shared contribution 

and reuse of data  

 
Work with supporting 

partners to ensure risks 

around sustainability are 

registered, monitored and 

managed. Interface with 

RDTF management 

framework sustainability 

planning.  

Staffing      

The short term and 
specialist nature of the 
work may lead to 
difficulties recruiting 
staff with the right 
expertise  
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Contingency arrangements 
to redeploy existing staff 
already made; where 
necessary use existing 
networks for formal and 
informal advice;  
 

Organisational      

Distributed 
development teams 
will mean information 
and knowledge is not 
effectively shared  
 

2 4 8 Advance scheduling of all 
meetings; use telephone 
conferencing/skype; keep in 
regular email contact.  
 

During this project 
Mimas is 
commissioned to work 
on other areas realising 
the RDTF vision this 
may lead to over 
committed staff  
 

4 3 12 Start to explore early 
backfilling key staff; reward 
staff who work above and 
beyond their allocated work 
hours and at levels above 
current grades.  
 

Partners are 
geographically 
dispersed and so 
physical meetings and 
workshops will be 
difficult to organise  
 

4 2 8 Advance scheduling of 
meetings & workshop; keep 
in regular email contact; 
address partners in comms 
planning  
 



Technical      

API may not be 
regarded as 
appropriate by all 
stakeholders  
 

3 3 9 Manage expectations for 
this particular projects’ 
outcomes. Gather and 
understand requirements 
for other contexts early in 
process. Identify if barriers 
are real or perceived.  
 

Approach to 
aggregating data from 
multiple contributors 
will be complex, 
slowing down 
refinement of the web 
shared service & 
participation in 
aggregation  
 

4 2 8 After requirements 
gathering phase, clarify 
what can be achieved 
within this project, and 
what recommendations will 
be made for additional 
work. Collaborate with 
synthesis projects  
 

Legal      

Issues concerning data 
privacy and risks 
around opening data to 
commercial third 
parties are not fully 
understood, and so 
participation is 
hampered  
 

4 3 12 Do not make agreement to 
open license a prerequisite 
for 
contribution/participation. 
Use the project as an 
opportunity to explore 
concerns – opportunities 
and barriers. Learn from U 
of Huddersfield LID project 
(if funded) where 
appropriate.  
 

 

IPR 

The project will be managed according to JISC guidelines for intellectual property. Any custom-built 
prototype outputs will be made available under open-source license free of charge to the UK HE and 
FE community. There may be some rights restrictions relating to the activity data content due to 
concerns over data privacy and risks around releasing such data under a permissive open license. 
These will be explored and addressed as part of the project. 
 

 



 

Project team 

 
Joy Palmer, PhD is Senior Manager for Library and Archival Services at Mimas. She is responsible for 
working with JISC and other stakeholders to establish the strategic development of services such as 
Copac and the Archives Hub, and is currently the project manager for the JISC Resource Discovery 
Taskforce Vision Management Framework. Joy has a nuanced understanding of the challenges and 
opportunities for resource discovery across libraries, museums and archives at the national level, 
and speaks and publishes regularly on issues such as understanding impact, market research, and 
the role of social media in research and teaching. Joy will be the Project Director and will be 
ultimately responsible for delivery of the project.  
 
Janine Rigby has considerable experience in using several different research methods including 
facilitating focus groups, conducting interviews and designing and implementing surveys. She is 
qualified to MSc level in Social Science Research Methods and has used this level of education to 
gather user requirements for new and continuing services. Her contribution to this project will focus 
on managing and facilitating the user evaluation of the recommender functions and Project 
Managing SALT. Janine is trained to Practioner level of Managing Successful Programmes, (MSP).  
 
Lisa Charnock coordinates various dissemination activities at Mimas. Her contribution to this project 
will be to assist Joy and Janine in developing the communications plan for the project, managing and 
coordinating internal and external communications. Lisa is a Library information professional with 
many years experience working in the Education sector.  
 
Dave Chaplin is a Senior Technical Manager at Mimas he will liaise with the JRUL technical team, 
developing the API onto the JRUL data and implementing the recommender function into Copac.  
 
Dave Pattern is the Senior Library Systems Manager at the University of Huddersfield with 
responsibility for the continuing development of the web services and facilities provided by the 
library. As the lead developer on the JISC funded INHALE and INFORMS projects, Dave will be 
advising the SALT project referencing his many years of experience and successes with activity data.  
 
Lorraine Beard is Head of Information Systems at the JRUL. Her team develops and supports the 
electronic library infrastructure, LMS, repository services and digitisation. Lorraine has previously a 
member of JISC project boards and is currently the Principle Investigator on the MaDAM Project 
(Manchester Data Management), in the RDM programme. Lorraine will sit on the project board and 
will ensure appropriate Library resources are made available to the project.  
 
Andy Land manages a team of software developers, systems managers and e-resources support staff 
within the JRUL. The team is responsible for developing and supporting the technical infrastructure 
underpinning the electronic library. He has considerable experience of managing IT projects within 
the public, private, charity and HE sectors, particularly in the areas of search, system integration and 
metadata. He is a member of BCS-The Chartered Institute for IT and a Chartered Member of CILIP. 
Andy will be providing project co-ordination within JRUL.  
 
Sandra Bracegirdle is Head of Collection Management at the JRUL. She has significant experience of 
working on externally funded projects, primarily HEFCE and RSLP, and was a member of the RSLP 
Partners Steering Groups for the Ensemble Music project, the Revelation project and the 19th 
Century Pamphlets project. She is also an alternate delegate to the OCLC Global Council representing 



the EMEA region. Sandra will be consulting with the team to assess how circulation data can support 
decision-making processes in collections management and acquisitions.  
 
Chris Senior is the Project Manager (Collections & Space Management) at Leeds University Library, 
and co-project manager for the Copac Collections Management Project. His responsibilities include 
leadership and monitoring of activities related to Library wide collection management. Since 2004 
Chris has held a key role as ‘Project Officer’ for the White Rose Consortium/British Library 
‘Collaborative Collection Management' (CCM) Project. Chris’s contribution to the project will be to 
consult with the team to assess how extracted circulation data can support collections management. 
The costs for Chris’s contribution will be allocated by the Copac Collections Management project 
budget.  
 
Mike Mertens, PhD is Deputy Executive Director and Data Services Manager of RLUK. He brings to 
this project a complex understanding of the current state of aggregation flows in the UK, and how 
aggregations can support library workflows particularly. He was a member of the RDTF, and is a 
member of the Copac and Archives Hub steering groups. In this project, RLUK will take on support 
and advocacy roles, and consult with Mimas and JRUL on how the data can be exploited to best 
support the current and future needs of libraries, with attention to how efficiency gains can be made 
through shared services. Mike is also a member of the JISC Resource Discovery Taskforce Vision 
Management Framework project team. 

 

Timeline  

A Gantt chart is in production for this project but has yet to be finalised. Once the team 

have all had input the final Gantt will appear on the blog. 

 

 



The project methodology will use elements of Managing successful Programmes, (MSP), 

including benefits realisation management, risk management and issue resolution. Although 

other elements of this methodology will be used it will be applied with a light touch due to 

the timescales and size of the project. The project expects to work closely with other JISC 

projects within the activity programme to share knowledge and inform development.  
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